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Our Vision

The vision of SCDOT is to deliver, operate and maintain a
world-class, 215t century, multimodal transportation system
that enables the Palmetto State to continue to grow our
economy, enhance our communities and improve our
environment.
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Our Mission

SCDOT shall have as its functions and purposes the systematic planning,
construction, maintenance, and operation of the state highway system and
the development of a statewide intermodal and freight system ... the goal
of the Department is to provide adequate, safe, and efficient transportation
services for the movement of people and goods.

(SC Code Section 57-1-30)
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Governance

Secretary of Transportation

» Chief Administrative Officer of the Agency
+ Appointed by the Governor
+ Must be screened and found qualified by the Senate Transportation Committee

« Confirmed by the State Senate

SCDOT Commission

« Administrative and governing authority of the agency
= All candidates must be screened and found qualified for by the
Joint Transportation Review Committee
« Seven members elected by the General Assembly from each congressional
district for a term of four years
- One at-large member appointed by and serving at the pleasure of the Governor
» Oversees the agency's internal audit function
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Goals: The Vital Few

Improve safety
Preserve the transportation infrastructure
Optimize mobility

Enhance a strengthened economy
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Revenue Sources
FY 2014-15 Revenue Budget $1,543.2 Million

Capital Reserve Fund $0.5
Cross Island Parkway Toll Collections $7.6
Car Sales Tax Revenues (ACT98) $41.0

Misc Revenues (Interest, Permits, Fees, etc) $43.2

General Funds (Incl $50M for SIB & $52.5M for Port e

Access Rd) @

State Motor Fuel Revenues $422.5 for SCDOT $36.1 $458.6 5
58%

Federal Reimbursements $889.8

$in Millions 500 750 1000
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Transportation System Profile

Roads (201 3 Assessment Data)

Over 41,000 centerline miles - 4! largest state-owned system in nation
Half are not eligible for federal-aid funds and must rely on state funding
The Non-Federal Aid eligible routes carry only 7% of SC’s traffic

75% of SC's traffic is carried on Interstate (28%) and primary routes (47%)
Pavement Conditions Statewide (by lane miy: . 38% Fair,

Factoring in the traffic carried by route type:
+36% riding on Fair,
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Transportation System Profile

Bridges (as of Jan 2015)

Over 8,000 bridges
1,600 (19.0%) are Substandard

= 822 (9.8%) are Structurally Deficient. 778 (9.2%) are Functionally Obsolete
390 (4.6%) are Load Restricted
10 (0.1%) are Closed

Structural_ly Deficient Bridges: 28 Interstates, 262 Primaries, 532 Secondarles
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Organizational Profile

« Approximately 4,350 filled positions
= Majority of workforce is field operations

- Management organization chart is included in materials

Organizational Profile

Secretary
of ;
Transportation

Chief of Legal
Staff Services

Minority and
Intermodal Finance & Support Human Small

Planning Procurement Services Resources Business
Affairs

Engineering
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Division Functions — Engineering

Engineering

A . Chief Engineer Chief Engineer
ey Englpeer for Field for Location &

I for Operations s Design
District
. r . . Local Program
Construction Ent_;.;lr?eermg Preconstruction Administration
I Administrators
Maintenance

Emorpency Right of Way dreoan

Operations

Traffic ' Environmental
Engineering Services

Division Functions — Engineering

Day-to-Day Maintenance = Environmental Permitting

Traffic Engineering & « Construction Contract Letting

Safety Program « Bridge Inspections

. P < .
Design & Prelim Engr Emergency Operations

Local Public Agency (LPA)
Construction Inspections Oversight

Right of Way Acquisition

Research & Materials « Local Option Sales Tax, SIB
Testing and CTC Project/Programs

CMERT Ty ol secoT
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Division Functions — Intermodal Planning

Long Range Transportation Planning

Act 114 Prioritization
Intermodal Planning

MPO and COG Coordination

Planning & Asset « Manage and Maintain the STIP (6 year program)
Management

Asset and Performance Management

Intermodal & Statewide Intermodal Planning and Program Development:

Freight Programs
Public Transit and Human Services Transportation

Passenger and Freight Rail
Freight Transportation

Statewide FUndiﬁg and Oversight of Public Transit Agencies
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Division Functions — Finance & Procurement

e Financial Management Procurement

Procurement

Cash Management Tolls

Chief Financial

Officer Cash Flow Forecasting Budgeting

: Property Management Contract and Sub-
end recipient Audits

Procurement

Officer Professional Services
Contracts

Pl Accounting — Payroll,
A/R, AIP
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Support Services

Information
Technology
Services

Customer = Facilities Occupational Document
Relations | Management Safety & Health Management

Customer Service Center IT Services

Oversize/Overweight Commission Support
Permitting’ '

Agency Event
Outdoor Advertising Coordination

Capital Improvements Postal Services

Building and Grounds Document Management
Management :
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Division Functions — Human Resources

Recruiting and Employment

Human
Resources

Benefits

Employee Development
perations
Employee Relations
Fapit 7 Affirmative Action

Investment

Workers' Compensation
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Division Functions -
Minority & Small Business Affairs

DBE Certification and Monitoring
i Minority and Small Business Development

Small Business
On the Job Training

Affairs
Business « Title VI Compliance
Development &

Special Programs « External Equal Opportunity Contract
Compliance

Mentor Protégé Program and Technical
Assistance
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Questions?
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